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On 29-06-2022

Memorandum
Of
Understanding

For Industry - Institute Tie-Up

PREAMBLE

This memorandum of understanding (MOU) made on the 29" day of June 2022 between
Lakireddy Bali Reddy College of Engineering (Autonomous), Mylavaram-521 230, Krishna
District, Andhra Pradesh Represented by the Principal of the College hereinafter referred to as
“LBRCE” (which expression shall unless excluded by or repugnant to the context be deemed
to include his success in office or assign) of the one part

And
The KUMBAKONAM DEGREE COFFEE, 4-2, Mouli towers, near Jyothi conventions hall,
Chandra Mouli Puram, Benz circle, Vijayawada, Andhra Pradesh -520010. represented by
the Managing Partner hereinafter to as “KUMBAKONAM DEGREE COFFEE” Wide GST NO:
33BUJPS4946R1ZN
It is hereby agreed and declared that for providing academic support covering curriculum
revision, training programs, guest lectures, field visits, projects, and placements between
LBRCE and KUMBAKONAM DEGREE COFFEE the following will be rights and
responsibilities of LBRCE and KUMBAKONAM DEGREE COFFEE
Scope of work

LBRCE (Autonomous) is an Engineering College established in 1998 in Mylavaram is running
M. Tech, plus MBA post graduate programmes, and Undergraduate programmes in 10 disciplines, The
Department of MBA established in 2008, offers Post Graduate program in Master of Business
Administration with internal and external evaluation. School of Management Studies follow
semester pattern, each academic year is divided into two semesters, each of 20 weeks duration,
Every semester consists of maximum 95 instruction days with at least 44 contact periods. R&D

Centre has been established in the department to take up Research projects and also to cater to

the needs of faculty, who are doing their Research work. The focus areas of the department for




R&D activities identified are Finance, Human Resources, Marketing and Operations. Students

are also involved in the rescarch activities of the facult

y. KUMBAKONAM DEGREE COFFEE,
was established on 14

November 2019, Kumbakonam Degree Coffec in Auto Nagar, Vijayawada is a

ory in Vijayawada. This well-known establishment acts as a onc-
servicing customers both local and from other parts of Vij

business has established

important as their produc

stop destination
ayawada. Over the course of its journey, this

a firm foothold in its industry. The belief that customer satisfaction is as
ts and services, have helped this establishment g

arner a vast base of customers,
which continues to grow by the day. This business employs individuals t

hat are dedicated towards their
respective roles and put in a lot of effort to achieve the common vision and larger goals of the company.

In the near future, this business aims to expand its line of products and services and cater to a larger

client base. In Vijayawada, this establishment occupies a prominent premises in Auto Nagar. It is an

effortless task in commuting to this establishment as there are various modes of transport readily

available. It is known to provide top service in the following categories: Coffee Powder Retailers,
Coffee Shops, Restaurants with Offers, Coffee Powder Wholesalers, 24 Hours Coffee Shops, Coffee
Caterers (Up to 75 Persons), Coffee Caterers (Up to 50 Persons), Coffee Shops (Foodie).

PROVISIONS OF MoU

1. For successful implementation of the provisions envisaged in this MoU, a group of
consulting of members from LBRCE and KUMBAKONAM DEGREE COFFEE,
under the joint Chairmanship of HOD/SMS Department, LBRCE and Managing
Partner, KUMBAKONAM DEGREE COFFEE, will be constituted to oversee the
functional aspects and formulate future.

2.

Augmentation of the training and development and as agreed upon during the course of
implementation of this MoU will be decided by the group.

3. School of management studies of LBRCE and KUMBAKONAM DEGREE COFFEE,
will jointly work out, the Annual Action Plan in terms of HR, Marketing,

finance and
Operations areas for mutual growth and development

. Exchange of experts leading to special invited/expert lectures by members,
short-term training programmes, etc.
Il Students training in the industry to market the products
II.  Exchange of the views in designing the course structure of SMS a
market size of the KUMBAKONAM DEGREE COFFEE.

IV.  Instilling confidence to students School of management studies, LBRCE. to make them
as entrepreneurs / Franchisee

conduct of

nd increasing the



4. The quantum of work, costin
activities  wil]

€ct proposal of LBRCE and
e E COFFEE on projec activity-to-activity
asis.

10. Both parties will try to organize/conduct seminars/lectures for each related area.

11. On all aspects where the above arti g are silent, or for special cases
of deviation from

the decision mutually agreed between
KUMBAKONAM DEGREE COFFEE a

cles of understandin

* 12. This MoU will be in force initiall
until terminated/discontinued b
further on the terms as may be

y for a period of One Year from the date of its.signing
Y any party. The term of this MoU can be extended
mutually agreed by the parties hereto.




IN WITNESS WHEREOF the parties have execut

ed in duplicate on the day and year,
before mentioned.

ON BEHALF OF ON BEHALF OF

(;cyege of Engineering KUMBAKONAM DEGREE COFFEE

Dr. K. Appa Rao, Principal Mr Kathik Chidipo u,

PRINCIPAL oz 2‘ e
BV AVARAM 21230 "ifanaging Parne

Seal - Seal ®\4\/\

Lakireddy Bali Reddy

IN THE PRESENCE OF IN THE PRESENCE OF
Signature: A’CAL,"—___’%—* _ Signature:
Name: Dr. A. Adisesha Reddy, HOD, Name: P Uﬁex\/l

School of Management Studies (SMS)
__ HEAD _ _
PDept.oi Business Administration
Lakireddy o BaliReddy College of Engg.
Mylavaram-521230., Krishna Dt




